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Dog Grooming Business Plan

Framework
Planning Blueprint Powered by K9sky Software




Purpose of This Plan

e A strategic planning framework for dog grooming businesses
* Designed for salon and mobile grooming models
e Digitally supported by K9sky management software



What Is a Dog Grooming Business Plan

* A written roadmap for launching and scaling a grooming business
e Defines goals, services, pricing, and operations
e Helps reduce risk through proactive planning



Why Planning Matters

Improves investor and lender confidence
Creates measurable growth targets

Ildentifies market gaps and opportunities
Reduces costly startup mistakes



Step 1: Executive Summary

High-level snapshot of the business
Target market and core services
Unique value proposition

Funding needs and allocation



Step 2: Company Description

Legal structure and compliance
Business location model

Mission and vision statements
Long-term strategic direction



Step 3: Market Analysis

Define ideal customer profile
Analyze local and online competitors
Identify a profitable niche

Focus on customer problem solving



Step 4: Services and Pricing

Define grooming service menu

Set sustainable pricing margins

Offer bundled packages or memberships
Align pricing with local market demand



Step 5: Operations and Management

Daily workflow and task structure
Staffing requirements

Facility hygiene and safety standards
Scheduling powered by K9sky software



Step 6: Marketing and Sales Strategy

Advertising budget allocation
Digital and local marketing channels
Customer retention programs
Consistent brand messaging



Step 7: Financial Projections

Startup cost estimation
Three-year revenue forecast
Required funding

Expense monitoring strategy



Mobile vs Salon Models

Different startup and operating costs
Mobile focuses on convenience pricing
Salon focuses on volume and scalability
Business plan adapts to both models



How K9sky Supports This Plan

K9sky is a business management software
Supports scheduling, operations, and reporting
Keeps execution aligned with the business plan
Built to scale with grooming businesses



Final Takeaway

A business plan is a living document
Planning enables confident execution
Software tools improve consistency
Plan smart. Operate smarter with K9sky



